


Introduction

This miniature exhibit centered on the Taiwan Metal Mining Corporation 

(TMMC) takes you back to the golden age of Jinguashi. Experience the 

glorious height of Jinguashi, the hardship and peril faced by the TMMC 

miners, and the daily life of mining town residents as you move through 

the six sections of the exhibit: A Glittering Jinguashi, Good Morning, 

TMMC!, Written Records of the Mining Industry, Seeking a Golden 

Opportunity, Life in a Gold Mining Town, and Reliving Old Mining Days 

through the Archives. In the final section, be sure to explore the history 

and culture of Taiwan's mining industry as recreated through TMMC 

records from collections of the National Archives Administration, National 

Development Council (NAA).



A Glittering Jinguashi

Known for its rich metal reserves, Jinguashi is located in the northernmost 

part of Taiwan. At the end of the 19th century, a worker discovered alluvial 

gold in the Keelung River and traced the river upstream into the mountains 

to �nd the reserve from which it came. So began nearly a 100 year golden 

age in Taiwan's mining history.

During the early post-war period, several different agencies managed 

mining operations in Jinguashi. The Taiwan Provincial Administrative 

Executive Office first assumed the mineral rights but subsequently 

relinquished them in 1946 to the Taiwan Copper Mining O�ce under the 

National Resources Commission, Ministry of Economic Affairs. Shortly 

after, in 1948, the Taiwan Copper Mining Office was reorganized as the 

Taiwan Gold and Copper Mining Bureau and began exploiting the available 

reserves.
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Good Morning, TMMC!

Under the Taiwan Gold and Copper Mining Bureau, gold and copper 

mining and processing flourished. Wanting to further increase the scale 

of operations, the government established the Taiwan Metal Mining 

Corporation (TMMC) in 1955 to oversee the critical industry. In addition 

to extracting gold and copper, TMMC also complied with national strategic 

plans to spur Taiwan's industrial development by smelting gold and copper 

ore and enhancing copper processing techniques, continuing to do so until 

TMMC ceased operations in 1987.
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Written Records of the 
Mining Industry

Jinguashi mines contained abundant mineral reserves with lucrative assets 

hidden deep underground, making them nearly impossible to discover 

with the naked eye. A large number of geological surveys were conducted 

to investigate the distribution of strata and minerals in Jinguashi, the �rst 

of which date back to the time of Japanese rule. Once excavation began, 

the mine's tunnels were mapped to better manage the vast, unknown 

quantities of subterranean resources.
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Seeking a  
Golden Opportunity

In order to e�ciently manage gold and copper production, TMMC's head 

office was erected at a central hub— Benshan Mine No. 5— to allow for 

close oversight of administrative, surveying, sampling, exploration, and 

safety matters. A system was constructed early on to transport ore from 

the point of extraction, to the processing plant, the re�nery, the warehouse, 

and, �nally, to the port where it was exported to Japan for smelting.
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Life in a Gold Mining Town

During those early years, a job was not only about going to work or earning 

a paycheck; more importantly, a job was a means to support the whole 

family. TMMC was a classic example of such a job as the corporation 

offered a wide range of benefits, including medical and health services, 

recreational activities, and education for children of employees. With 

such a large number of TMMC employees in Jinguashi, many merchants 

recognized potential business opportunities and set up shop. This helped 

transform Qitang Street into a bustling space where employees and their 

families would eat and shop.
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Reliving Old Mining Days 
through the Archives

The extensive records left behind by TMMC serve as a time capsule, 

preserving precious memories of the long-gone days of gold and copper 

mining, smelting, production, and employee family life. Such TMMC 

archival records reside in the collection of the NAA where they are 

preserved and made available for all to relive the bygone golden days of 

mining in Taiwan.
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